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I. ¥hat is the Problem?

HSG d:i.rec.ts CIA, in collsboraticn with the govermmsnbel agen neies

nl
A

soncer rned, to crganize and condwu a study ofs

i
Foreign economic intelliéencé requirenents fel&'i:ing to the
| national securihy, mclud:t_ng requ:.reme:m;e' for mobilization plannings
Facllities and ‘arrangements cm‘renﬂy erployed for meetiz;g
ihose raquirmnts;
The adsquacy of such facilities aud arrangemcnts; and, where
! appropriate, meéns for their improvement. |
E”IA to prepare for ¥SC consideration and act:.on a comprehensive plan for
145?':.; sntisfy:mg the foreign ecanom:t.c. intelligence requirements of the national

»

' spcurity and for a coordinated interagency effort to this end based on a

s

. definite allocation of respensibilities amcng the agszucles concerned.

II.  Bemefits bo be ierived by CIA

The current orzsaizabtion of the fowr (/RR Econoalc Divisions covers -

all conerete fields of inguiry cencerned in the producilon of the economic

£,

o - intelligence required by the Umited Sieles fovermsent.” Mise Divisions will

have to be aware of the way in'which economic intellifemce is hendled by

i
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. the goverment and of the capabilities i the varicus goverumental departmen’.
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and agencles if they are to fulfill their rezponsibilities for the
covrdinabion and monitoring of the production of economic intelligence.
They can learn these capabilities and avrangements by working on the
survey requested by NSC 282.
The successful implementation of the recomendations to come oub of

the CIA report should provide a means of gearing all ecohanic inbelligence
prod.uctj.on facilities of the govermmenbt, including CIA, into an inbegrated

operation for the satlsfaction of the govermment!s needs.

ITI. Plan for Action

1. Discussion
The CIA "Requirements™ paper represents an abstract statement of

over-all governmmental réquirements f-or economic intellijence. The specific
roquirements of the various departments or agencies have not been identified.
The "Specifications for a Survey® paper has turned up some use.ful data bub
the data is not adequate to use as a basis for recommending realigmment of

arrangements and facillties.
2, The Problem Can Be Broken Down Into Parts to Facilitate Selution

For example: Division into "Requirements® and ®Facilities and
Arrangenenta” phases. Working committees could be formed to cover fields

similar to the following:
a. Genersl requirementg of the govermment (Requirements papew

already in finsl stages)

k. Specific requirements of agencies {Some data in the survey

reporta)
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Go  PFacilities and arrangements for producing intelligensce
concernings
{1} Punctional Plelds
(2) Comnodity fislds
(3} Geographic areas.
3. The Working Cammibttees Should Address Themselves to the Following Or

Similar Quegtions

a, \hat mm is collected by each department or agency
for itself?

b, What information is collscted by one department or agency
for another?

| ¢, Vhat information is collected by nonwgovermmental facilities
apac;lfica.lly for a department o agency of the govemmen"b?

d. Is the information recceived by an intelligence~producing
department or agency adequate for the production responsibil:l_.ﬁies of
that department or agency? Causes of inadequzcies?

e. What inteli_ij_g;e’nce is required by each department or ageuncy

in the execution of its assigned mission?

f. Vhat intellipgence 'is produced by that department or agéncy

for ibsclf?

g+ That intellipgence is procwred from other govermsental

departmonts and agencies?

he VWhat intelligence is procured from non-govermmental sources?.

3. TWhat fields of inguiry are not sdequately covered by any

govermental department or agemy?
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3. What intelligence is produced in the govermment that is of

interest to departments or agenclss that do not recelive b7
k, What duplication exisbs?

L. What impediment in the exchange of inforngbion or intslligence

is created by security classificabticon?

M. Is the intelligence awvallable bto a using department or asgency

adequate to guide thabt department or agency in the execubion of its
regponsibilitles? Causes of inadequacy?
n. Do the specific requirements of the various departments or
agencies in combination approximate the sbstract requirements of the
goverment 83 a whole? |
. Information is available on the sclution of similar and related
problems, e.g2., Bureau of the Budget "Survey of Foreign Service Econonic
Reporting”, Bureau of the Budget "Study of Relations Betwsen the Departments
of State and Cermerce®, and the Hoover Commission Report. I is Selieved
that the approach used in the campilation of data for these studles was that
of the personal interview. ’

5. Among the known factors concerning the present problem are:

a. The departments and agencies concerned |

b. Their missions (in general)

c. What they are producing (in general)

d. ‘that some duplicabion exists

9. That some cconomic fields are uot covered

£. That some of the intelligence produced iz not being used
by other agencies that have a requirement for it
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g That security classification does impede free interchange
of informabtion and intelligence in some cases. (It may be necessary
o reccmend the establishment of a goverrment-wide security board
to astabiish stondard security practices for the various departaments
and agencies.)

6., Division chiéfa ave probably most familiar with the pgrgomel

Such personnel include

25X1A  in GIA suited to wpgkian this problem.

and members of the O/RR Economic Divisions. It is probable
that there are pérsons in 0/CD and in 't.hf; Basic Intelligence and Map Divisions
of 0/RR who may have some familiarity with problems connected with the survey.
7. It is probable that there are persons in the Bureau of the Budget
whe can be of assistance to CIA (e.g., Mr. Gordon P. Freese and Mr. James A.
Iym who worked on thé wSurvey of Foreign Service Economic Reporting® may be
of belp). Certain individuals in the TAC agencies such as Mr. Johm Kullgren
in G-2 can be identified. There are probably slso available persons who worked

with the Hoover Commission in the preparation of its report.

V. Hecommendation

Tt is recommended that the AD/RR appeint a task force essentially as
followss
Chairmaen (economist)s Overall responsibillty and direction |

Advisory Panel (consultants and the Chiefs of the Divisionsh

Guidance to Chalrman and Working Commitlecs
Secretariat: Coordination of Working Commitiee drafis, final
report drafting, arraaging ountside conbacis, reproduction
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Working Committees (full tine):

a. Requirements Commitbee
(1) Gemeral Requirements Sub-commititse
(2) Specific Reguiremsnte Stb-committee
b, Facilitier and Arrangements Conmitbes
{1) Econocmic Functions Sub-commitiea
{2) Comodities Sub~comitbee
(3) GCeographic Areas Subscommitlee.
The task force will prepare: {a) a réport of a sm*ﬁrey of facilities of
the United States Govermment for the production of econcmlic intelligence
baged on the gquestions outlined in parggraph TIT 3 above or similar questionss
and (b) recommendstions for the z;ealignxnent of those facilities in order that

the i*equ.:‘q.ranents of the United States Government may be meb.
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